WEST CENTRAL COMMUNITY SCHOOL DISTRICT
Regular School Board Meeting

Monday, December 15th, 2025 at 6:00 pm
West Central School Media Center

President Caleb Baker called the Regular meeting to order at 6:00 pm.
Present: Chris Child, Wendy Miller, Caitlin Reinking, and Josh VanSkyhawk Also Present: Superintendent, Mr.
Busch; HS Principal Mr. Molumby, El Principal, Mrs. Whealy, Board Secretary, Lois Tyler and other visitors.

Motion was made by Reinking, second by Miller to approve the Agenda. Motion carried 5-0.

Motion was made by Miller, second by VanSkyhawk to approve the Consent Agenda. Included in the consent
agenda: previous meeting minutes that we’re amended to include motion made by Child, second by Reinking
to authorized the district’s administration to submit a request to the School Budget Review Committee for a
modified supplemental amount of $17,070 for open enrolled out students who were not included in the
district’s previous year certified enrollment count. Motion carried 5-0., monthly bills, board report 1&2,
revenue report, activity report, special education contracts, open enrollments, annual agreements, and
fundraiser: class of 2026 ornaments. Motion carried 5-0.

Public Forum: none Staff Presentations: none

Board and Administration Communication and Reports:

Board Communication: Reinking inquired about the new oven’s status. Discussion about the 4 day school
week was brought to VanSkyhawk’s attention again. The board is asking for a survey to be sent to all staff as
a starting point for the discussion. Mr. Busch, Mr. Molumby and Mrs. Whealy presented their reports. The
activity director’s report was available to read.

Personnel Actions: Motion was made by Miller, second by Child to approve Rose Hilsenbeck for a PM bus
route driver. Motion carried 5-0. Motion was made by Miller, second by VanSkyhawk to approve David King
for an AM bus route driver. Motion carried 5-0. Motion was made by VanSkyhawk, second by Reinking to
approve Jerry Bond as the JH boys’ basketball coach. Motion carried 5-0. Motion was made by VanSkyhawk,
second by Miller to approve Jerry Bond as the Assistant girls’ basketball coach at a 60% contract. Motion
carried 5-0. Motion was made by VanSkyhawk, second by Miller to accept the resignation of Bailey Bushman
as the HS science. Motion carried 5-0.

Old Business: Motion was made by Reinking, second by VanSkayhawk to approve the $6,995 Bid from
Woodman Controls for the HVAC repairs. Motion carried 5-0.

New Business: Motion was made by Reinking, second by Miller to appoint Caleb Baker and Josh VanSkyhawk
as the Negotiations Committee Representatives. Motion carried 3-0. Motion was made by Miller, second by
VanSkyhawk to appoint Caitlin Reinking as the IASB Legislative Area Network Representavie. Motion carried
4-0. Motion was made by VanSkyhawk, second by Child to approve the At-Risk and Dropout Prevention
Program. Motion carried 5-0. Motion was made by Miller, seconded by Child to authorize the distict’s
administration to submit a request to the School Budget Review Committee for Modified Supplemental
Amount gand Supplemental Aid for the 20026-2027 Dropout Prevention Program in the amount of $100,090
for expenditures necessary to implement the at-risk and dropout prevention program plans as approved by
the West Central CSD school board. Motion carried by Roll Call vote 5-0. Motion was made by VanSkyhawk,
second by Miller to Table the discussion on Insurance Stipened increases. Motion carried 5-0. No action was
taken on the agreement with Gothard Consulting for any school violence prevention program.

Board Talking Points: There was discussion on the removal of bosco sticks as the main course. They would
like to see better protein and to cut back on how many hot dogs are served each month. They like how other
school offer free seconds on the fruits/veggies. There could be some classroom opportunities for learning
about nutrition and the nutritional value of our food.

Motion was made by Child, second by VanSkyhawk to Adjourn the meeting at 6:57 pm. Motion carried 5-0.
The next meeting is scheduled for January 19, 2026, at 6 pm in the West Central Media Center.

Respectfully submitted, Lois Tyler



